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o o e INTRODUCTION L . e -

Backg'.und Th" Comm1tteé was const1tuted by the
..Dean of~ Facult1es and the Executlve Committee of the Faculty o

“a
\

’<Senate in early November 19?5 Its purpose was to conduct
TN . 4 ¢
a search for a. 0ha1rperson for the D1V1s£pn of Educatlon L

- ~ . .
LI v .

Lnd1ana Un1vers1ty at South Bend, Th1s pos1t1ons had beén

3

held by a succession of persons slncé the Division had .

been estabilshed 1n l966 y A search had been instituted-
o7 ’ \and conducted durlng the" School Year 1974‘1975 however 'ff o :

'\_' no Cupa1rman had be€en appo1nted 25 Qresult of th1s process

. . - . i

‘ The search and screen process here1n analyzed was ' ' o
‘ conducted during.the School Year 1975~1976 -Thls is an_.J’ . tp A,tA
o ﬁcost analysis of this procesS. , ) o b ~T_w v .
' Basl;'assumptlons. The following are tlte basic ) ':;~ L2 -

: assumpt1ons under wh1ch this Comﬁittee'operated -They may'

) . .
well be assumpt1ons under whrch most Search and Screen , T

N _Comm1ttees operate -
1, - That the search‘and:screen:process.has a.long.:. o y .
. h1story in h1gher educat1dn- and At is w1dely o X |
' - - . accepted in these c1rcles as belng a valble process

<

for-the identification and screen1ng.of candldates N

- .o .
¢ . . 1 . s - . . o ~ .

A : : . for any positdon within the_systemf

2. That the "collective wisdom" of a group-of «
B individualj\}oéﬁm1ttee) drawn from the populat1on g .Q
" . ' )

- »

of 1nd1v1duals affected by the dec1s1on “te. g

the faculty) is superior to that of any s1ng1e

ooy

. . . Js .
M ” . . I . ) 4 . *
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1nd1V1dua1 or, sma11 group of 1nd1v1dua1s (e.g.

administrators)rand that representative members of- A
. L3 7 . - .
T ‘the 1arger group (facuity) shodld be involved~. ' . .
: ) ‘e - LA

o ey in’the selectlon prOCess.. . : .

Vi

, é.' That when such a committee ig appointed that

£

those adminlstrators charged w1th making the flnal
’ T e
. decision W111 make their se1ectlon from those
V\“ . i"‘ A\",, LY ° ( ot . A T 7.
- o e gl el . .
1nd1V1dua1s necommended :by the committee 'or they L ;°‘

w111 : estab11sh anothér committee to repeat the . :
/ .

processi T . <ﬁ§ ' [ﬁ o 3 \
‘. Committee cquosition. The §earch and Screen Committeé

PEEA

under study’Was composed of flde (5) faculty members from .~‘h.'

j the D1vis1on of Educatlon (the ‘group for wh1ch the dec1s10n

%

was belng made), two faculty members from outs1de the R

D1v1s1on (one from the Div1sion of Arts, and Sc1ences and.

one from ‘the D1v1sion of Bus1ness and Economics).v Two‘ \
. 3 : . .
student representatlves (one undergraduate and-one graduate)a

. -
4 . 5

both enrolled in the" D1V1sion of Education were app01nted v

-

. The members of the Commlttee held ‘the acddemic ranks o J .

-of Professor (tnree members), Associate Professor- (two R m@

.« .

members ) and Assistant Professor (two members), Six of ’ "}_

-

" the members were male %nd three were fema_e.f In terms of
service at Indiana Un1versity at South Bend they ranged. S

! from ten years service (two members) to three years (one

B » '

ember) It should be noted that several members of the )

a

‘Commlttee had p<ev1ous serviqe at other inst1tut10ns jf , .

v B
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higher education;‘ S 1 Ef § T

. The Committee met regularly,-kept m1nutes and

- -

was charged w1th reporting d1rectly to the Dean of

Facultles . S o : -

- The follow1ng steps weretaken in obta1n1ng the -

'\

.~ o8 . - - %
/\

5foETHODOPOGY

|}

cost flgures for this Study:

1.

N

-+ package. ”)

e ~

An 1nd1v1dua1 rate (dollar amount) was determ1ned
for each Committee member Th1s rate was arr1ved

at by taking the monthly salary flgure for the

‘i-,School Year 1975-76 and d1V1d1ng it by 160

13

ghours, All salary figures are a matter of publlc‘

\
_record and are available in the L1brary at'
E . . ‘ i‘
,‘IUSB . This hourly rate was then ra1sed by 21

»per cent to: cover the cost of "frlnge beneflts.ﬁ

(Tpls is the per cent normally quoted candidates

¥ o

when estimatlng the value of the IU ”benefit v

s w
@

The "time-'spent" by individual Compjittegq members
- ‘ » ) - L. R
-was estimated by the Chairman'after consultation

w1th these members anq ‘a-review of the mlnutes

In a11 cases where "hard. data” were not available

- , R ” ’

' estimates were made

a, Each Committee member read 202 sg;s of

- ;'aj- s

‘credentials (estimated 15 minutes per se?}

LI L
.

o
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Each Commlttee member -read 23 Candldate

-wStatements durlng the second round of the
; ] ,

SCreenlng process (est;mated 1.50 hours

" - ) e

4each), | .o®

Commlttee met 12 tlmes (estlmated 1 50

L]
. -

hours ‘each). i "-) B ‘,

Commlttee*met w1th four (4) 1nv1ted céndldates h

(estlmated 10 hours total) e

POther hourly estlmates for 1ndi§idpa1

Committee members made by Ch&irmanvon:hasis~

-

of ﬁersonai knowledge"

Cha1rman estlmated he spent 350 hof'urq durlng

the course of this serv1ce.
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- . COST ANALYSIS v I
.nltem' 0 ' ) . . j " Cost
Chairman. ’ B ) z '.‘_ $ 5,540 ‘ )
Committee members’ e  :8,853 co
Dean of Feculfies-'and(fhancel_lor1 . 3,346 \ ) %
’Facqliy‘(Div. of Education) S "1,600- .
. - * 1 . o . .
Dean's Advisory Council o . ‘. 540 . - ..
= ) . S v o ' » . S . . :
‘ Secretarial Services = . o 1,227 >
-. g [ . . P N l: ' [ 4 . ol ’ '
Mlse:_persppnel ‘ v ,.'1 | 200 . % . —
. 'Total ‘personnel . _ - " $ 21,305
Advertising _ o : o ' 549 e VL
. Candidate's Expenses ' e ) L
| ] B . —
' . Telephongé ) o - 190.
Postage (eStimafe) ; '"” : . ’200 ' "_ S -
/’ Duplicating ' - - "o -ﬁ\'i - k_f 113, . M
‘ Transportatlon (Chalrman) o ‘\i: 84 '
' Newspapers (Comp. copies to candidates) | o %?. < o
- . . Total other T 2,086 -
Y
’ ' e . B . . °
Grand Total L . $ 23,341
‘ T e L »e
1 ‘ - ' A ' . T ot
Salary figures presented here are - combined to' . - ’ .
protect indiv1duals , , L )
.\J. R o o - ’ : ' rf s _ .
. ’ ! ‘ . . . s




DISCUSSION

A S

The "total (estimated) amount of $23,341 spent on

the Searchtand Screen process in thls 1nstanfe may appear

to be h1gh " The follow1ng should be cons1de ed'

a’_

1. L1tt1e comparatlve data are avallable

2. Less than 9 per cent of the total cost of th1s

p"oc»ss was d1rect1y expended by Indiana Un1ver51ty

at South Bend Nine . of every ten dollars expended

z‘ . X / P .
was in %he form ofysalaries and fr1nge benef1ts
F -

already obllgatgd by the Unlverslty " :

a, The Unlverslty may w1sh to/examlnE”its -

¢

prlor1t1es 1n regard to Qhe expend1ture of

L ]

faculty and adm1n1strat1ve t1me. -

© s

The faculty members/lnvolved in the Séarch

\/n . . L

: _and Scfhen process may - have a d1sproportienate

¥

.amount of ”Un;Vers1ty Serv1ce" durlng the

tlme they serve on these type commlttees.

3. Th1s may be a relatlvely 1nexpens1ve process

| when the-folloW1ng are con81deréd'

’ T

-i? a. ‘The person h1red for the pos1tlon is expected

/
. A
.

,to be w1th ‘the Unavers1ty for’ a re1at1ve1y

»

1ong perlod of t1me, therefore the funds
. expended are a relatively small proportion®
of the potent1a1 total .f -j.' -

-

A less’ time consumlng (and hence Iess

=expensive 1n terms ‘of personnel expenses)
// .




X . R . ;',' A . ’ "“ g
procedure m1ght result in the Unlver51ty

ot

V1olatang one or more Federal and/or State
Séatptesf Thejpo;entialvexpense‘invoivedbin‘.
'these'Vioiations might farfoutweigh anyc_'
expenses:reported here: | ‘
) L PR e

| RECOMMENDATIONS .

’As a result of this study the f0110w1ng recommendatlons
areamade. s ﬂt . S v fﬁ. ‘ _ a'r;;“ |

1, "That’ further cost stud1es,’us1ng th1s or comparable

L4

procedures, ‘be made. _,*' . v
2 That comparisons'be made; invoiving'not oniy'

.

cost but total search and screen procedures
3. That a follow-up study of. “this Search and Screen

Commlttee procedures be made (th1s study has -
-been funded by the Offlce of-Informa+ion and

ComputerdServ1ces and - W111 be completed)

A
-

4. That a Procedures Manual for use withln Indlana

- -

Un1vers1ty be developed in order to expedlte

A
.

~ the Search and Screen process as well as 1end a

degree ofestandardlzatron to the_prbcess ThlS'

would also tfnd to assure con%&rmance -with all*’

applicable Federal and/or State Statutes.‘ )
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